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DIRECTUM 2024

MaTepuanbl
KOHdpepeHUuUn

18 HOAA6pSA. DUHAHCDbI U CTpaxoBaHUe

TpeHpbl unpposusauum 2025 B puHaHcax. NneHapHbIN goknag,

CKOpOCTb USMEHEHUI B CTPAHE U MUPE HE CHUXKAETCSH: MEHAKOTCSH YCI0BUSA PblHKA, 3aKOHbI, NaTTepHbI
nosefeHnA nogen. Kak pearnpoBaTb KOMMaHUAM, YTOObI 6bITb B TMAEPaX, a HE 3aHMMaTb NO3NLUKO
AOroHsaoWwmnx? Kak Hantm 6anaHc Mexay CKOpOCTbiO U Ka4eCTBOM U3MeHeHNN? Pacckasanu, Kak B 9TUX
BOMpocax nomMoraeT umnpposmsaLmsa npoLLeccos.
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UU B pUHCeEKTOpE: NpaKTUKa NpUMeHeHus

Kakune 3agaun pUHAHCOBbBIX U CTPaXOBbIX KOMMAHWIA NO CUNaM UCKYCCTBEHHOMY UHTENNEKTY N NoYemy
CTOMWT UCNOJb30BaTb TEXHOMOMMIO yXe ceiyac? BaoxHoBnanTechb onbITOM Konner — PocbaHka,

komMmnaHun Anbda-Kanutan, AHO «COLdY». O pesynbTatax nx pabotsbl B nape ¢ NN pacckasan akcnepT
Directum.
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K310 B 6e30onacHOCTU: onbIT KOMMepUecKoro 6aHka «Kyb6aHb Kpegut»

MHbopMaLmoHHas 6e30nacHOCTb ANA GUHAHCOBbBIX N CTPaxX0oBbIX OpPraHn3aumin — He NyCTOWN 3BYK.

B cny4yae c BHegpeHMeM KagpoBOro a/1IeKTPOHHOro AOKYMEeHTO060poTa BOMPOC CTOUT elle OCTpee, Bedb
HR-npouecchbl NPOYHO CBA3aHbl C MEePCOHasbHbIMU AaHHbIMW.

OnbITOM CaMOCTOATENIbHOrO BHeLPEHUA MPOPUIbHON CUCTEMbI B 3aKPbITOM KOHTYpPE Nogenusics cnnkep
KB «KybaHb Kpeant» — 3gecb K KOO nogknoumnm 2,5 TbiC. COTPYAHMKOB. IkcnepT Directum gonosHuM

BbICTYMJIEHME U paccKasars, YTo y4yecTb npu Bbibope 10, 4Tobbl HyBCTBOBATb CeO5 Kak 3a KAMEHHOM
CTEHOMN.

’:‘ Cepren CaBuukum ;‘-ﬁ‘h__" AnekcaHpp bbikoB
d = . KB «Ky6aHb Kpeput» 000 ‘&5; Directum

Kak Agile-pocku noMoryT KomaHpgon ynpaensatb: onbiT TOOMC CBepanoBckoi o6nactu

90 PeKTMBHO B3aMMO4eNCTBOBATbL C KOMaHAOW — pacnpenenaTb 3agayu, cnegutb 3a AUCLUNINHON,

KOHTPONMPOBaTb 3arpy>XeHHOCTb COTPYAHUKOB U CPOKN UCNOSTHEHUA NOPYYEHUN MOMOraeT BU3yasibHbIN

NHCTPYMeHT Directum Projects — Agile-gocku. PeanbHas nonb3sa oT BHeAPEHUA — B [OK1age CMUKepPOoB.
tOnna OcunoBa Omutpumin Co3oHoB
TOOMC CeeppnoBckoi obnactu Directum

PernameHTupyrouime A,oKyMeHTbl B PUHCEKTOpPE: OT BbiNyCKa A0 XpaHeHUs

MNMoyeMy He paboTaroT pernamMeHTbl KOMMNaHUM U Kak N3MeHUTb cuTyauunto? MNMpaBnabHO OpraHM3oBaThb
MOMHbIA XU3HEHHBIN LUK BHYTPEHHMX LOKYMEHTOB — MOJIOXEHWU, CTPaTernin, MHCTPYKLUMIA — NOMOXeT
peweHue Directum «PernameHTupytowmne 4oKyMeHTbl». O ero GyHKLMOHaIbHbIX BO3MOXHOCTAX

N LLeHHOCTMN KOMMJIEKCHOrO Noaxoaa K pabote — B [oKNafe aKcnepTa.

e POMaH KabaHos
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19 Hoa6ps. MpoussoacTeo un OMNK

TpeHpbl undpposusauum 2025 B npoussopacTee. [NneHapHbI goknag,
CKOpOCTb N3MEHEHUN B CTpaHe N Mnpe He CHMXKaeTCA: MeHAKOTCA YCNOBUA PblHKA, 3aKOHbI, MaTTepPHbI
nosegeHmA J'II-O,EI,eI7I. Kak pearnpoBaTtb KOMMaHUAM, YTOObI 6bITH B nmpaepax, a He 3aHnMaTb No3nyunto

AoroHsowmx? Kak Hantm 6anaHc Mexay CKOPOCTbIO U Ka4yeCTBOM U3MeHeHMN? Pacckasanu, Kak B 9TUX
BOMpocax nomoraeT umnoposmnsaLma npoL,eccos.
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CKavaTb Npe3eHTaLmo

CMoTpeTb BUAEO
VK Rutube YouTube

CkayaTb Npe3eHTaumo

CMOTpeTb BUAEO
VK Rutube YouTube

CKayaTb Npe3eHTaumo

CMoTpeTb BUAEO
VK  Rutube YouTube

CkayvaTb Npe3eHTaumo

CMOTpeTb BUAEO
VK  Rutube YouTube

CkayaTb Npe3eHTaumo

CMoTpeTb BNAEeO
VK  Rutube YouTube

CKavaTb Npe3eHTaumo

CMoTpeTb BUAEO
VK Rutube YouTube



https://days.directum.ru/download/2024/presentation/finance/finance_plenar.pdf
https://vkvideo.ru/video-31802_456239819?list=ln-aCRwt9wDZ5SRBvmnHz
https://rutube.ru/video/private/4c223e3bdc5a28e890e218bc9df17e83/?p=pSMjrNqZQ7qs1xPaEqtzUA
https://www.youtube.com/watch?v=GdJ2unL5-Bk
https://days.directum.ru/download/2024/presentation/finance/finance_ai.pdf
https://vkvideo.ru/video-31802_456239815?list=ln-gREbkOj2OIZbxxTrQ4
https://rutube.ru/video/private/77b93dd3383d999698fdd02266323549/?p=2hsAtN7eAiq37adVRokb-w
https://www.youtube.com/watch?v=X56aYPj-sis
https://days.directum.ru/download/2024/presentation/finance/finance_kuban-kredit.pdf
https://vkvideo.ru/video-31802_456239817?list=ln-SYIMaoBoSN2HX0BQ9H
https://rutube.ru/video/private/ae0c6fba3ca3015bc2eb6368ce21eed4/?p=y6_U3a_qtGW60pc6aaqrdg
https://www.youtube.com/watch?v=GhmjxhpMyLY
https://days.directum.ru/download/2024/presentation/finance/finance_tfoms.pdf
https://vkvideo.ru/video-31802_456239816?list=ln-DzORlpHlFfr4rT2hTv
https://rutube.ru/video/private/d11d1a6bb0d79a180f08bd22483fb231/?p=jBhgPPiyp_ZN0QmZOncBHA
https://youtu.be/Cs1yCOXMNSc
https://days.directum.ru/download/2024/presentation/finance/finance_reglament.pdf
https://vkvideo.ru/video-31802_456239818?list=ln-Yrpvgq2ut89zJIRvGM
https://rutube.ru/video/private/9fed8d31a3405daa618fb45ff2babd8a/?p=iNdRNt0AYieukvBrPr3K3Q
https://www.youtube.com/watch?v=4uMK8mxIYdg
https://days.directum.ru/download/2024/presentation/production/production_plenar.pdf
https://vkvideo.ru/video-31802_456239843?list=ln-7Pf6gImZEF6imwwn3O
https://rutube.ru/video/private/5b1fb22338fd52984de1aa5c06453ef3/?p=c2yQoX6_xIkKOy__0be5eA
https://youtu.be/kHFbNSj-nzg

MNMpakTuka npumeHeHna UM-cepBucoB: onbiT CUCTIM INEKTPUK

B npounssogcTBeHHOM KOMMNaHUM CUCTaM SNEeKTPUK Havanu ¢ nepesoa B LNopy Knaccuyeckmx sagad —
NPOEKTHOM paboThl, ynpasneHns MY/, co3gaHnsa apxuea, — a Tenepb NepeLsin Ha HOBbI YPOBEHb

n nogkntouymnm NN-cepsuckl B coctase Directum RX kK 06paboTke akToB nprvema-nepenadmn. BaxxHo —
coenanun aTo abCcostoTHO CaMOCTOATENbHO. Kak He 60ATbCA HeCTaHAAPTHbIX 3afa4 N Kakue pesynbTtaThl
NPUHOCUT UCMONb30BaHME NHTENNEKTYaNbHbIX TeXHoNOrnn? O6cyannm B gnanore ¢ npegcraBuTenem
CunCTaM INeKTpuK.

| AnekcaHpgp beccapabeHko . | Nnbs MNMeTyxoB
o CvcTem 3nekTpuk - Directum

3Kocuctema LndppoBbIX peleHnit B TaTCNMpTNpom

Bo3MOXHO i1 cTapToBaTh LMPPOBN3ALMIO CO CTaHAAPTHON GYHKLNOHANBLHOCTU CUCTEMDI, @ 3aTEM
pasBuMBaTb €€ TakK, YTobbl OXBATUTb Ha OAHOM NiaTtdopmMe camble pasHble bUsHec-npouecchl? [la, n onbIT
KOMMaHuM TaTCcnnMpTnpoM 3TO NoaTBepXAaeT. 34eCb Hayannm ¢ opraHusaunm ouH. apxmea

n nogkmoyeHna N, a Tenepb ocBamBaroT Lnpposbie HR-npouecceol. [NogpobHocTn — B foknage.

: ., Kupunn Kynukos .::‘l MonuHa [lynkoBa
i@/\ AO «TaTcnupTnpom» &w; Softline

Kak pyKo# CHANO: Kakue «60sn» NpousBocTBeHHbIX KOMMNaHU 3akpbiBaeT K90

BHegpuTb Kagposbii 30 Ha Npon3BoACTBE 3HAYUT YNPOCTUTL BU3HEC-NPOLECChI, COKPaTUTb 3aTpaThl

N B pa3bl yCKOPUTb COrflacoBaHne 1 NoanncaHne KagpoBbiX AOKYMEHTOB. A ellie — HaCTPOUTb CUCTEMY,
06yuYnTb BCEX PAaBOTHMKOB U OOHECTU A0 HUX LLEHHOCTb LndpoBM3aLnnN. Kak CHATb BCE CITMBKM

N HEe CNOTKHYTbCS1 O HE40BONIbCTBO KOHCEPBATUBHbIX COTPYAHNKOB? MNpaKTUYeckne coBeTbl — B AOKa4e
akcneprTa.

Nnbsa Bukynos
‘ Directum
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lNMpoeKTHbIN noaxoa Npu BbinNycke Konnekuum oaexnabl: kenc BUNGLY
BUNGLY — poccumncknm 6peHpg, 4eTCKoN oaexabl, KOTOPbIA BbINYCKaeT MUHUMYM 4 KONNEeKLUN B roA.
PaHblie aTn paboTbl BENUCb HECUCTEMATU3NPOBAHHO, YTO CO34aBasio PUCKU CPbiBa BbiMycka. YToObl
N3MEHUTb CUTYaLMO, B KOMMNaHUM peLlnnm peopraHmsoBatb npouecc Ha 6ase Directum RX. YTto 13 aToro
nonydunnocb — B goknage BUNGLY. BoHycoM pacckasanu, kakue ele npobrnemMbl NPOU3BOACTBEHHbIX
KOMMaHWN Nerko pewnTb C NOMOLL b NpoaykToB Directum.

;'.'.L EkaTepuHa bpepnoBa _ | Omutpun Cos0HoOB
. BUNGLY ‘ ©  Directum

YnpaBneHue KopnopaTUBHbIMU cepBUCaMUn: BO3MOXXHOCTU Directum ESM
O6paboTKa cepBUCHbIX 3aABOK — TOYKA POCTa 419 MHOTMMUX OpraHusauunin. BolICTPOUTb MPOo3payHyro
CUCTeMY NpefocTaBfieHnsa ycnyr B cpok nomoxeT Directum ESM — HoBoe peweHune Directum. YTo oHO

YMeeT 1 KaK BCTPOUTb ynpaBfieHne CEPBUCHLIMU 3asiBKaMM B KOPMOPATMBHbIA NOPTas, packpbina akcnepT
KOMMaHuu.

= MapwuHa PygakoBa
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OT MapKeTUHra go TexHagsopa: yuupposusauua B «PKC [leBenonmMeHT»

B cTpoutenbHon koMmnaHum «PKC [JeBenonMeHT» He NoHac/bIWKe 3HakoT, KaK C/IOXHO BECTH
OOHOBPEMEHHO LECATKN MPOEKTOB, KOOPAMHUPOBaTb PaboTy NOLAPAAYMKOB U yaaNEHHbIX KONNEKTUBOB,
noanep>XuBaTb obLLEHME C OONbLWMKAMN U 3anyCKaTb COTHU MapKEeTUHIOBbIX aKTUBHOCTEN. YTOObI
YCKOPUTb paboTy C AOKYMEHTaMK, He 3anyTaTbCsA B 4OroBoOpax M nMcbMax, ynpasnaTb CNOXHbIMU
npoueccamMmu, 3aCTPONLLNK NCMONb3yeT pelleHns Directum «Ha Bcex aTaxkax».

é Onbra dununnosa ::) MapwuHa JoMrHoBa
«PKC [leBenonmMeHT» .V Directum
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PerﬂaMeHTMpleLl.l,I/le AOKYMEHTbI B NPOU3BOoACTBE: OT BbilMyCKa A0 XPaHEeHUsd

[MoyeMy He paboTatoT perfnaMeHTbl KOMMaHUM N Kak NU3SMeHUTb cUTyaumo? MNMpaBuibHO OpraHM3oBaTb
MOJTHBIN XXU3HEHHbIN LLMKIT BHYTPEHHUX LOKYMEHTOB — MOJIOXEHUN, CTPaTernm, MHCTPYKLUA — NOMOXET
peweHne Directum «PernameHnTupyrowme gokyMeHTbi». O ero ¢yHKLMOHaNbHbIX BO3MOXHOCTAX

N LLEHHOCTM KOMIMJIEKCHOrO noaxoda K pabote — B foKNaZie aKcnepTa.

PomaH KabaHoB
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CKavaTb Npe3eHTaLmo

CMoTpeTb BUAeo
VK  Rutube YouTube

CKavaTb Npe3eHTaLmo
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VK Rutube YouTube

CKavaTb Npe3eHTaLmo
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VK Rutube YouTube

CKavaTb Npe3eHTaumo

CMoTpeTb BUAEO
VK Rutube YouTube

CKavaTb Npe3eHTaLmo

CMoTpeTb BUAEO
VK Rutube YouTube

CKavaTb Npe3eHTaLmo

CMoTpeTb BUAEO
VK Rutube YouTube

CKavaTb Npe3eHTaLmo

CMoTpeTb BUAEO
VK Rutube YouTube



https://days.directum.ru/download/2024/presentation/production/production_system-electric.pdf
https://vkvideo.ru/video-31802_456239844?list=ln-1jL360jSiv71FfRenZ
https://rutube.ru/video/private/79f174fcafd795da10ad74d4a87ad7fa/?p=pd8j6xjkTnM8yM_6GO7Ycw
https://youtu.be/ZBbO5VbXmPY
https://days.directum.ru/download/2024/presentation/production/production_tatspirtprom.pdf
https://vkvideo.ru/video-31802_456239845?list=ln-zifBYnZzcrjcFZFboz
https://rutube.ru/video/private/4e3d2ea9c46ba1ec46b1c481094dfc8b/?p=GSdEIRDLV-RyMu3ZLRZ9Bw
https://youtu.be/sC_FMdrZ3Ao
https://days.directum.ru/download/2024/presentation/production/production_kedo.pdf
https://vkvideo.ru/video-31802_456239846?list=ln-UBhPU36wnSSeDzzeP0
https://rutube.ru/video/private/6ea2638b15fd82e29717c3fe8bf9fab2/?p=OGauR4yRFFv5J8MUMv4KGA
https://youtu.be/fXfws0_pH-E
https://days.directum.ru/download/2024/presentation/production/production_bungly.pdf
https://vkvideo.ru/video-31802_456239847?list=ln-UqQ3EIB90Xc7BpSKTb
https://rutube.ru/video/private/e0296299f86161be093d2be83fff64d4/?p=Ty4rUBKvrCzGA0L8C6cJfQ
https://youtu.be/iwQKIrraM-I
https://days.directum.ru/download/2024/presentation/production/production_esm.pdf
https://vkvideo.ru/video-31802_456239848?list=ln-fZ3wygKS1mkOxdM2KF
https://rutube.ru/video/private/710f7c738aef5e525a03048122852b2f/?p=MjxY9JEsfgqzbILus-odsg
https://youtu.be/6hTI05WvTFI
https://days.directum.ru/download/2024/presentation/production/production_rks.pdf
https://vkvideo.ru/video-31802_456239849?list=ln-A45plark6134FUgiWf
https://rutube.ru/video/private/abfd1a13eba5b8597e7201a24296ac83/?p=YjVAH5Rbvxm-yiA3l24Y4A
https://youtu.be/2x53g-4w1O4
https://days.directum.ru/download/2024/presentation/production/production_reglament.pdf
https://vkvideo.ru/video-31802_456239850?list=ln-ZkfZcMPwxVLK7os4Kx
https://rutube.ru/video/private/bc5be7f5d17ba776857e64a9ee95ce59/?p=AvlAx5S9s5DzNiplsppMag
https://youtu.be/DRH6X1hkfIo

20 Hoa6p4a. Putenn n FMCG

TpeHpbl undpposusauum 2025 B puteinne. NneHapHbin aoknaq,
CKOpOCTb N3MEHEHUN B CTpaHe N Mnpe He CHMXKaeTCA: MEeHAKOTCA YCNO0BUA PblHKa, 3aKOHbI, MaTTepPHbI
nosegeHmA J'II-O,EI,GIZ. Kak pearnpoBatTb KOMIMaHNAM, YTOObI 6bITH B nnmaepax, a He 3aHMMaTb NO3nNL U0

AOroHsaoWwmnx? Kak Hantm 6anaHc Mexay CKOpOCTbIO U Ka4eCTBOM U3MeHeHMN? Pacckasanu, Kak B 9TUX
BOMpocax nomMoraeT umnpposmsaLmsa npoLLeccos.

Enena TpowwuHa
~4 Directum
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U B noMoLLb IOPUCTY

COTpYOHVKM FOpUOMYEeCcKoro oTaena KOMnaHum XogsaT ¢ IMCTaMKU corfiacoBaHUA no KabuHeTam, NOTKU AN
6ymMarun Bcerfga nepenosiHeHbl, a 3ak/toyeHne 60bLlOoro KOHTPaKTa 3aHMMaeT NonTopa MecsLa.
3HakoMasa KapTuHa? BC& MOXHO M3MEHUTb, eCnn NepeBecTun B Uudpy ynpasneHme 4orosopamm

N NOAKJIIOYUTb K HEKOTOPbIM 3TanaM UCKYCCTBEHHbIN MHTENNEKT. YeCTHbIN OT3bIB O pe3ynbTaTax paboThbl
B nape ¢ M ot komnaHum IDS Borjomi Russia & Belarus.

EneHa CepreeBa ;’,_;.nl CseTnaHa TuxoHoBa ! “} MNaBen ®epopos
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Kak a¢pPpekTnBHo ucnonbsosatb MY/l B 6usHece: npumep METRO

MalwmnHounTaeMble LOBEPEHHOCTN 40 CUX MOP BbI3bIBAKOT Y Bac C/IOXHOCTU? PasobpaTbeA

C HakonuBLMMKUCA Bonpocamu nomoxeT onbliT METRO. KomnaHua BbinyckaeT MY/], Ha cOTpyaHUKOB
MakcumManbHo 6bicTpo B cuctemMe Directum RX. Cninkep pacckasana, Kak y HUX BbICTpOeHa paboTa

C 0ObIYHBbIMU N INEKTPOHHbLIMU LOBEPEHHOCTAMM, @ TakXXe Nnokasasia npoLecc cos3gaHus, ynpaBneHus
n oT3biBa MY/.

_ A AHHa donomeesa
= METRO

Cuctema ynpaeneHUs NpoeKTaMn — KOHKYPEHTHOEe NPeuMyLLLEeCTBO B puTteiine

Ha npumepe peanbHbIX KEMCOB PO3HUYHbBIX CeTeN — OT OTKPbITUA HOBbIX TOProBbIX TOYEK

[0 COMPOBOXAEHNA BHYTPEHHUX CUCTEM — MOKasanu, Kak C NOMOLLbIO LLMGPOBbLIX peLleHn ynpoCcTUTb
NPOEKTHbIN MeHeaXMEHT B putenne. Takxe U3 goknaga Bbl y3HaeTe, Ha YTO KOMMNaHUAM obpalLaTtb
BHUMaHWeE rnpu Bbibope cUCTEMbI YNpaBiieHNA NpoekTaMn n yem byget noneseH Directum Projects.

KoHCcTaHTUH Kanowko
Directum

NMepexoa Ha K340 B komnaHum H&N

OnbIT uKMdpoBM3aLIUM KaJpPOBbIX MPOLLECCOB Ha 6bonee YeM S Thic. coTpygHmnkos B FMCG —

c nogknoyeHnem K90, ynpasneHnem otnyckamu, nuterpaymen ¢ 1C:3YrI1. Pacckas o ToMm, kak B H&N
(ex-Danone) opraHnsoBanu eguHoe OKHO Asis Bcex HR-3anpocoB U CSKOHOMWUIM Ha MaCCOBOM
nognnucaHnm KagpoBblX AOKYMEHTOB.

ﬁ Mapwua AlkoBa
;Tf' H&N (ex-Danone)

NMouemy unoppoebie HR-NpoLeccbl — MacTXaB ANA puTenna

Kak BHegputb KOO B FMCG-KoMMaHUn ¢ AeCATKaMM TbICAY COTPYLHUKOB, pacrnpenesnieHHbIX No BCen
CTpaHe, 3HatoT B Directum. C 4yero HayaTb 1 Kakne MeToAonorm4yeckne oCoO6eHHOCTU BaXXHO HE yNyCTUTb,
KakK «BNMOOUTb» B CUCTEMY BCEX COTPYAHUKOB, Ha Kakne apPeKTbl MOXHO CMENO PacCUYMUTbIBATb U KaKUM
obpasom K310 nomMoxeT B KagpoBbln rosiog, — 060 BCEM 3TOM B [0KNafe aKcrnepTa.
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CKavaTb Npe3eHTaLmo

CMoTpeTb BUAEO
VK Rutube YouTube

CKavaTb Npe3eHTaLmo

CMoTpeTb BUAEO
VK Rutube YouTube

CKavaTb Npe3eHTaLmo

CMoTpeTb BUAEO
VK Rutube YouTube

CKavaTb Npe3eHTaLmo

CMoTpeTb BUAEO
VK Rutube YouTube

CKayaTb Npe3eHTaumo

CMoTpeTb BUOeo
VK  Rutube YouTube

CkayaTb Npe3eHTaumo

CMoTpeTb BUAEO
VK Rutube YouTube

ECTb KOHTaKT: KOpnopaTUBHbIA NopTan u ynpaeneHue cepemcamu pnsa 100% coTpyaHuMkos

B ycnoBuax KagpoBOro rosiofa KoMnaHUsAM Kak HUKOrga BaXKHO BbiCTpamBaTh 3GGEKTUBHYHO
KOMMYHUKaLMIO C paboTHUKaMM, OHOCUTb A0 HUX KOPMOpPaTMBHbIE LLEHHOCTU U AaBaTb UM yA006HbIe
MHCTPYMEHTbI 419 pelleHnsa NoBCeAHEBHbIX 3afa4. Bcé aTo n gaxe 6onblie BO3MOXHO ¢ Directum

Portal — rmbkmMm KoprnopaTUBHbIM NOPTaNIOM, KOTOPLIN NErko HaCTPOUTb NoA NOTPEBHOCTM OpraHn3aLun.
Pacckasanu o ero BO3MOXHOCTSX, @ TakXXe 0 HOBOM Moayne ESM ans ynpaBneHus KOpnopaTUBHbIMM
cepBucamu.

= MapuHa PygakoBa
"' Directum

CkayaTb Npe3eHTaumo

CMoTpeTb BNAEO
VK  Rutube YouTube



https://days.directum.ru/download/2024/presentation/retail/retail_plenar.pdf
https://vkvideo.ru/video-31802_456239835?list=ln-Qd5DwtO6zlsCWVUPlD
https://rutube.ru/video/private/36186aa83446897e4d97d1bcb1493192/?p=G4VnaKTxP7JftKYWA_36qg
https://youtu.be/8K5liZ0UVRI
https://days.directum.ru/download/2024/presentation/retail/retail_borjomi.pdf
https://vkvideo.ru/video-31802_456239836?list=ln-q2Q3B894cdRomLHNRQ
https://rutube.ru/video/private/63488daec7f5b47a65e4a37062986ce0/?p=1Ca3FO5VOmg5213un8u_9g
https://youtu.be/GdGgZ1DjVRQ
https://days.directum.ru/download/2024/presentation/retail/retail_metro.pdf
https://vkvideo.ru/video-31802_456239837?list=ln-GfJh6U4Z8eKlouYHtb
https://rutube.ru/video/private/dce5121b54078a61a1dc6a6c978d430c/?p=774nT5rLPwnS1knsKoat2A
https://youtu.be/NX8ejjxZL4w
https://days.directum.ru/download/2024/presentation/retail/retail_project_management.pdf
https://vkvideo.ru/video-31802_456239838?list=ln-ArL5dWZx2KwB7ssD2Y
https://rutube.ru/video/private/1a6edd62f8d9ae0c66ec732e2f746029/?p=MUnmSs2dg4St27hVjZ0C8Q
https://youtu.be/m7mLGhIFN4U
https://days.directum.ru/download/2024/presentation/retail/retail_danone.pdf
https://vkvideo.ru/video-31802_456239839?list=ln-ruXyiruS4xHvloUU89
https://rutube.ru/video/private/9e6b5d7ac06211e411bbf51d95b9d470/?p=m74HaPqkRUCEp8wcT72zig
https://youtu.be/XkMQQ9ekoX0
https://days.directum.ru/download/2024/presentation/retail/retail_musthave.pdf
https://vkvideo.ru/video-31802_456239840?list=ln-xGG3dNE89NemMZGrYK
https://rutube.ru/video/private/5c6a574545dacd139f8eaaed140d18cb/?p=Fi15YYf5Mkcy3_XRb860tg
https://youtu.be/sTnrZWQFb0c
https://days.directum.ru/download/2024/presentation/retail/retail_portal.pdf
https://vkvideo.ru/video-31802_456239841?list=ln-BAh4dKxn4VALcDRsy8
https://rutube.ru/video/private/41e4e36d5476ccbc5cf2c35fcaa67621/?p=9QRdUjNNN-IHsjIrJp9QQQ
https://youtu.be/MZdrx_X2TWY

21 Hoa6pAa. HedTeras

TpeHabl uudposusauum 2025 B HedpTerase. NneHapHbI goknaa,
CKOpOCTb U3MEHEHWI B CTPAHE U MUPE HEe CHUXKAETCH: MEHAIOTCA YC/I0BUSA PbIHKA, 3aKOHbI, NaTTepPHbI
nopegeHmA J'II-OD,eVI. Kak pearnpoBaTtb KOMMaHNAM, YTOObI 6bITH B nnmaepax, a He 3aHnMaTb No3nyunto

AoroHsaowmx? Kak Hantu 6anaHc MeXay CKOPOCTbO N Ka4eCTBOM N3MeHeHnn? Pacckasanu, Kak B aTuUX
BOnpocax rnomMoraeT LI,I/Iq)pOBI/IBaLI,VIFI npoLeccos.

L - MNasen buptokos

M Directum

LI,VId)pOBVI3aL|,VIf~I npoueccoe B «ra3l1p0M TPpaHCra3 CapaTOB»

B3aTtb oT Directum RX BCe — Tak MOXHO KpaTKO onucaTtb onbIT paboTbl HeGTErasoBom KOMMaHnm

B cucTemMe. bonbule 2 TbiC. N0O/b30BaTENEN, HECKONbKO MHTErpaummn, S busHec-HanpaBneHnn —

OT LOroBOPOB U 4eNONPON3BOACTBa A0 LMPPOBOro apxmea GpUHaAHCOBLIX AOKYMEHTOB CO BCTPOEHHbIM
NW. HoBasa Bexa — Directum Projects gna ynpasneHnsa npoekTaMm KannTenbHOro CTpoOnTenbCTBa,
NT-oTtoena v kKopnopaTUBHOW 3aLUTbI.

f_”a‘ NBaH MaTioLleukmH

> __'—"__,b Masnpom TpaHcras CapaTtoB

KoHcTaHTUH Kanolwko
Directum

HR-undppoBusauua B HepTerase: 3sa u NpoTuB

Mpo3payHble KaapoBble NpoLecChl akTyanbHbl ANA NPegnpuATUn HedTerasoBoro KOMMeKca B TOn xe
Mepe, YTo U Onda SpYyrnx KpynHbIX opraHusaumn ¢ pacnpegeneHHomn cTpyktypon. Lupposnsauma HR gaet
oLyTUMble pe3ynbTaTtbl. B To )Xe BpeMa K npodunbHbIM cUCTEMaM B HedTerase npeabsABAAOTCA
BblcoYanlne TpeboBaHnsA, 0COBEHHO CBA3aHHble C MHPOPMaALMOHHON 6e30MacHOCTbIO. Kak HanTu
30/10TYHO CepeanHy Mexay HUMU 1 abPeKTUBHOCTbLIO BM3Heca, pacckasan gupekTop npogykra Directum
HR Pro.

foml ANpat CubratTynnvH
~  Directum
49,

Korpa n 3auem BHeAPATb aneKTPOHHbIVI apXMB?

No4eMy BOMPOC opraHMsaummn apxmBHOIro XpaHeHUsA 31EKTPOHHbIX OKYMEHTOB CTaHOBUTCS aKTyaslbHbIM,
N B OCOBEHHOM CcTerneHn — ana HedgrerasoBoro cektopa? Kak pasgenseTca oTBETCTBEHHOCTb

3a ornepaTtuBHOE U 0NTOBPEMEHHOE XpaHeHne aoKyMeHToB Mexay CIO/ n CX3/[ v kakne
MeTO4010rM4Yeckmne HIaHCbhl HY>XXHO y4eCcTb HedTerasoBbiM NPeanpUATUAM NPU OpraHn3aummn apxmeoB?
Ha Bonpockl oTBeyaeT akcnept Directum.

=) EBreHnn KysHevos
‘I-—‘ Directum

CKBO3Hble NpoL,eccbl J,0roBOPHOI paboTbl B «BOCTOUYHOI rOPHOPYAHOI KOMMaHUN»

PaboTa c foroBopaMu oxBaTbiBaeT BCEX COTPYAHNKOB. Kak opraHnM3oBaTh ee Npo3payHo C y4eToM
BO3MOXHbIX PUCKOB? Ha Kelice fobbiBatoLLeit KoMnaHum pa3obpany nepexon oT BHyTPEHHMX NPOL,eCCOoB
NPOBEPKM KOHTPAreHTOB 1 COracoBaHMA SOrOBOPOB K BHELLHEMY 06MeHyY. Kak UTor — cokpalleHue
apXMBHbIX Nowagen n cepbe3Has 3KOHOMUS.

2 anuHa MaTtBeeBa
E ' BoCTOYHasi FOpHOpYAHas KOMNaHUA

CKavaTb Npe3eHTaLmo

CMoTpeTb BUOeo
VK  Rutube YouTube

CKavaTb Npe3eHTaLmo

CMoOTpeTb BUAEO
VK Rutube YouTube

CkayvaTb Npe3eHTaumo

CMoTpeTb BUAEO
VK Rutube YouTube

CKavaTb Npe3eHTaLmo

CMoTpeTb BUAEO
VK  Rutube YouTube

CKavaTb Npe3eHTaLmo

CMoTpeTb BNAEeO
VK  Rutube YouTube

ECTb KOHTaKT: KOpNopaTUBHbI NopTan v ynpaeneHue cepeucamu ana 100% coTpyaHUKOB

B ycnoBusax KagpoBoro ronoga KOMnaHUAM Kak HUKOrga BaXKHo BbiCTpanBaTb 3QPEKTUBHYIO
KOMMYHMKaLWO C paboTHUKaMN, AOHOCUTb 0 HUX KOprnopaTMBHbIE LLEHHOCTU U AaBaTb UM ya06HbIE
MHCTPYMEHTDbI AJ1A peleHnda noscegHeEBHbIX 3a4a4. Bcé ato 1 gaxke 6onblie BO3MOXHO ¢ Directum

Portal — rnbkum KopnopaTUBHbLIM MOPTaNOM, KOTOPbIA IErKO HAaCTPOUTb Nog, NOTPEBGHOCTN OpraHn3ayum.
Pacckasanu o ero BO3SMOXHOCTSAX, a TakXXe 0 HoBOM Moayne ESM gna ynpasneHna KopnopaTtuUBHbIMMU
cepBuncamn.

= MapuHa PypakoBa
"' Directum

940 n oxpaHa Tpyaa Ha onacHOM NPoOU3BOACTBE: CMeLlaTb, HO He B36anTbiBaTb
[Joknag o TOHKOCTAX 3aKOHoAaTeNbCTBa B 061aCTN OXpaHbl TpyAa, TEXHUYECKUX U OPraHN3aLMOHHbIX
HKOaHCax LnopoBmM3saL MM NPoLEeccoB Ha ornacHOM MPON3BOACTBE N BO3MOXHOCTAX 30 ans aton cepsbl.

YYaCTHUKM y3HanIu O peLleHnn s BblAaun 31EKTPOHHbIX HAaPSAA0B-A0MNYCKOB, ero adpdekTax
N npeuMylecTeax ana busHeca.

,\ Masen LU
yTOB
s

“.;, EAE-KoHcanT

CKavaTb Npe3eHTaLmo

CMoOTpeTb BUOeo
VK  Rutube YouTube

CkayaTb Npe3eHTaumo

CMoTpeTb BUAEO
VK Rutube YouTube



https://days.directum.ru/download/2024/presentation/gas-oil/gas-oil_plenar.pdf
https://vkvideo.ru/video-31802_456239820?list=ln-bs3zo9xjGojCiv3ww5
https://rutube.ru/video/private/15876c152f398d876ca3d935ac575e04/?p=O7Cjwh6LaCnkh6DKYvL_Ag
https://www.youtube.com/watch?v=UQA7K-tpvZM
https://days.directum.ru/download/2024/presentation/gas-oil/gas-oil_gazprom.pdf
https://vkvideo.ru/video-31802_456239821?list=ln-GqDudGaF1zZGeaZYir
https://rutube.ru/video/private/887f9d350d1347cba26e9535293299eb/?p=cartS4TlgTz-jCsAT65i2Q
https://www.youtube.com/watch?v=EBvg8DuiDxE
https://days.directum.ru/download/2024/presentation/gas-oil/gas-oil_kedo.pdf
https://vkvideo.ru/video-31802_456239822?list=ln-OC9YF0wdYseAy2adz2
https://rutube.ru/video/private/383f6df3d4fcdd0136e9c726dfc7189d/?p=eHQpY49-mgI4Tx0x8cTzbg
https://youtu.be/fs6mVM5xf6E
https://days.directum.ru/download/2024/presentation/gas-oil/gas-oil_archive.pdf
https://vkvideo.ru/video-31802_456239823?list=ln-HApDKScwBShnYtdbtV
https://rutube.ru/video/private/2ced897d7554482900213a7c4774709f/?p=UDyRwh5AhDfS3c-ZXNy88A
https://youtu.be/eHQkBwwqUJI
https://days.directum.ru/download/2024/presentation/gas-oil/gas-oil_vostochnaya-gornorudnaya-companiya.pdf
https://vkvideo.ru/video-31802_456239824?list=ln-kcgTpzrzCmZovZJsGK
https://rutube.ru/video/private/66e2decd44b0fb2780bcda2f81decb9a/?p=mzLOwqq6dX9t3mdMSTjgXw
https://youtu.be/zbpk5Lr_n1c
https://days.directum.ru/download/2024/presentation/gas-oil/gas-oil_portal.pdf
https://vkvideo.ru/video-31802_456239825?list=ln-zmkK4oQG71nX80pzPH
https://rutube.ru/video/private/89ae5b09729777cc2351e10031ac0a16/?p=2_lmfJUwzgeOpnmGYjTcPg
https://youtu.be/G4uFDDThoMI
https://days.directum.ru/download/2024/presentation/gas-oil/gas-oil_labor-protection.pdf
https://vkvideo.ru/video-31802_456239826?list=ln-4XgmQj2ZOCDJGjzSZP
https://rutube.ru/video/private/2eb85076c5dd89755db7208e9a1ff3b0/?p=8USc-350s0eUubyXDW6kYQ
https://youtu.be/mmEjj0QB8xA

PernameHTupyrouime oKyMeHTbl B HepTerase: oT BbiNyckKa 4,0 XpaHeHuUs

MNoyeMy He paboTaloT pernamMeHTbl KOMMaHUM N Kak U3MEeHUTb cuTyauuo? MNMpaBnabHO OpraHM3oBaThb
MOJIHbIA YXU3HEHHbIN LMK BHYTPEHHUX AOKYMEHTOB — MONOXEHWUI, CTPATErnn, MHCTPYKLMUIA — NOMOXET
pelweHne Directum «PernameHTupyowme oKyMeHTbl». O ero GyHKLMOHaNbHbIX BOSMOXHOCTSIX

M LLEHHOCTWN KOMIMIEKCHOro Noaxoaa K paboTe — B AoK/age aKcnepTa.

PomaH KabaHoB

‘\—j‘ Directum

OpraHusauua aKcnnyatayum KpynHom cuctemMbl ana ctabunbHon paboTbl

BbICTpOUTb HafleXHY0 CUCTEMY ANA COTEH BU3HEC-NPOLECCOB C OAHOBPEMEHHbIM MOAKIHYEHNEM
OECATKOB ThICAY TEPPUTOPUANIBHO pacnpeaeneHHbIX NoNb30oBaTeNen — 3agada HeTpusmnanbHas. OgHako
B [MAO «CypryTHedTeras» ee pelmnnm 1 roToBbl 4eNUTbCA YHUKANbHbIM OMnbITOM. CnKepbl pacckasanu,
KakK BbICTpOeHa apxutekTypa Directum RX B KOMMNaHuW, opraHn3oBaHbl MPOEKTbl BHEAPEHUSA, NOALEPXKKA
nonb3oBaTenemn 1 MOHUTOPUHI PAabOTOCNOCOOHOCTU — COCTaBMAOLWME, KOTOPbIE caenanu CUCTemy
9QDEKTUBHOM N NOMOIN 4OOUTLCA NoKasaTens ee obwen AocTynHocTn B 99%.

p_ PomMaH PbIXunk C—;\ Hukonan Komnes
éﬁ MAO «CypryTHedTeras» &# Directum

21 HosI6p9A. locyaapcTBEeHHbIEe OpPraHbl

BbicTpo, 6e30onacHo, 3a¢pPpekTuBHO: Directum pgnsa roc. yupexxgeHus

Kakon gomxkHa 6biTb MHGOPMaLMOHHAsA CUCTEMA OJ19 OPraHOB rocyAapCTBEHHOM BNnacTn? boicTpown,
HaLe>XHOW, KoHPMaeHLanbHON, rOTOBOMN K U3MeHeHUsaM. Pacckasanu, Kak NogonTn K Lmpposusaumm
BHELIHUX N BHYTPEHHUX NPOLECCOB KOMMIEKCHO U B COOTBETCTBUU C 3aKOHOLAaTEIbCTBOM — O06beAVHUTb
AOKYMEHTO060pO0T, 0bpaLleHns rpaxaaH, 40/ITOBPEMEHHbIV apXuB, MPOEKTHYIO paboTy, ynpasneHune
KagpamMun 1 KopnopaTMBHbIMUK yCryraMmu B 3alLMLLLEHHOM KOHTYpe.

§,_ . KOHCTaHTUH J1aHrysoB
o 0
.4 | Directum

K30 6bicTporo pearmpoBaHus: onbiT MMPOroBckKoro LeHTpa

KaapoBbIt 3NeKTPOHHbIN LOKYMEHTOOOOPOT CerofHA — CKopee HeOBXO4NUMOCTb, YEM POCKOLLb:
WHCTPYMEHT YCKOPSAET NPOoLEeCcChbl, SKOHOMUT BPEMSA U AeHbIM, YNPOLaeT KOMMYHUKaLNIO Mexay
COTPYLHMKOM U paboTogateneM. Pasobpann 0CHOBHblE COMHEHWUS FOCOPraHoB Npu BHeAPeHUU LndpoBomn
HR-cncTeMbl 1 NoOKasanu, Kak oHa paboTaeT Ha peanbHOM nNpumMmepe — HMXL um. H.W. Tuporosa.

B MegnUMHCKOM LLeHTpe opraHM3oBann afIeKTPOHHbIA NPUeM AUCTAHLNOHHbBIX COTPYAHMKOB, YTOObI
ornepaTMBHO OTNPaBMATb Bpayen B MmecTa YC.

;_: AneHa 30ToOBa .= Hvkuta KopoTaes
-~ & HMXLU um.Muporosa "ﬁv Directum

CKavaTb Npe3eHTaLmo

CMoTpeTb BUAEO
VK Rutube YouTube

CkayaTb Npe3eHTaumo

CMoTpeTb BUAEO
VK  Rutube YouTube

CKavaTb Npe3eHTaLmo

CMoTpeTb BUAEO
VK Rutube YouTube

CkayvaTb Npe3eHTaumo

CMoTpeTb BUAEO
VK  Rutube YouTube

OT nnaHMpoBaHuA 6log)KeTa A0 oTyeTa: Kak rocceKTopy 3¢ PpeKTUBHO yrnpaBnsaTb MHBECTNPOEKTaMU

Bb130oB akKOHOMUKUN XX| Beka — adppeKTMBHOE yrnpaBneHne npoektamun. OH akTyasneH He ToNbKO AN
KOMMepLMN: TOCCEKTOP aKTUBHO BHeAPSAET HOBble NOAXOA4bl U NepeBoauT npouecchl B unopy. Obcyannu,
B YeM OCOBEHHOCTb roCyAapPCTBEHHbIX MHBECTULLMOHHbBIX MPOEKTOB, C KAKUMWN CITIOXKHOCTAMMU MOXHO
CTOJIKHYTbCS M Kak UX pewunTb. [Nokasanu Ha «>XXnsom» rnoptoene.

ﬁﬁd HukuTa AKCAHOB
K Directum
»

CKavaTb Npe3eHTaLmo

CMoTpeTb BUAeo
VK  Rutube YouTube

lNMepexopn Ha MHTENNeKTyanbHYI0 LUPPOBYIO CTOPOHY: Kenc lNMpasutenbctea YaMypTCcKoun Pecny6numku

Kak nepenTn Ha HOBYIO MHTENNEKTYaNbHYO CUCTEMY MaKCUMasibHO 3GHEKTUBHO U 6€3 CHUXEHUS
npounssoanTenbHOCcTU? MNpaBuTenbcTBO YaMypTCKoM Pecnybnmkm 3a 13 mecsaueB HacTPouso Bce
Heobxogumeble npouecchl B Directum RX. 9neKTPOHHO paboTatoT MUHUCTEPCTBa, AAMUHUCTpauus [nassbl
n MNpaButenbcTBa U agMUHUCTPaLLUN MYHULLMNANUTETOB.

.« Mwxaun ®domuHoB
. NpaButenbcTBO YaMypTCKOI Pecny6nmku

Kak «nogpyxutb» C3[1 n NMNOC: keuc Npasutenbctea THOMEHCKON obnacTtu

PaboTaeTe c obpaleHnsaMM rpaxkgaH B ABYX pPasHbIX CUCTEMAX — 3NEKTPOHHOIO AOKYMEHTO060opoTa

1 Ha nnatopme obpaTHom cBA3N? Pacckasanu, kak cesasatb CIO/L u NOC Ha peanbHOM npumMepe:
[MpaBuTenbcTBO THOMEHCKOW 061acTn yXXe obpabaTbiBaeT 0OpaLLeHNNA XUTENEN B eANHOM NHTepdence.
9TO 9KOHOMMUT BPEMSA N CHMXAET PUCKU — YENIOBEK MOSly4YaeT ornepaTmMBHbIA OTBET, a COTPYOHUK MOXET
NOAKIYMTBCA K paboTe 6e3 oNOMHUTENBHOro 00yYeHuUS.

4 EneHa Kowwenesa
'3 HenaptamMeHT nHpopmaTnsauum TIOMEHCKON obnacTu

CkayvaTb Npe3eHTaumo

CMoTpeTb BNAEeO
VK  Rutube YouTube

CkayvaTb Npe3eHTaumo

CMoTpeTb BUAeO
VK Rutube YouTube



https://days.directum.ru/download/2024/presentation/gas-oil/gas-oil_reglament.pdf
https://vkvideo.ru/video-31802_456239827?list=ln-JFzw7gBzzbMBLdFaVi
https://rutube.ru/video/private/f7d1cd7c74ebbcb495ee4feb0c0a2956/?p=4fR-DFcYEUlK7b7Tb1_xvw
https://youtu.be/QRhZC1Tr0ac
https://days.directum.ru/download/2024/presentation/gas-oil/gas-oil_surgutneftegas.pdf
https://vkvideo.ru/video-31802_456239828?list=ln-dKs00r1rzlnX1iSZ6b
https://rutube.ru/video/private/bb63b5a31b370433e8c7059d28c01505/?p=lxFQmz1psIo8j79f2RVd6g
https://youtu.be/pUcry82buIQ
https://days.directum.ru/download/2024/presentation/government/government_plenar.pdf
https://vkvideo.ru/video-31802_456239829?list=ln-o8ThaI4BSGzi7x1upU
https://rutube.ru/video/private/259eb7106e4d6472e0fe15a7715d7855/?p=ZW-65qZAvH8cAcHTMID3ag
https://youtu.be/jRtSGR5QSIc
https://days.directum.ru/download/2024/presentation/government/government_hmhc-pirogova.pdf
https://vkvideo.ru/video-31802_456239830?list=ln-ZwpPMquj4Ds6uVPKGd
https://rutube.ru/video/private/3f6c87cf19f76b261b56067013af2c29/?p=lchgcl2zt9on6hp4OlB6XQ
https://youtu.be/cRPiy4jxY5A
https://days.directum.ru/download/2024/presentation/government/government_projects.pdf
https://vkvideo.ru/video-31802_456239831?list=ln-6GQxF14Evxt6imYekh
https://rutube.ru/video/private/513e5a753c2611ffb88fe959f696c2aa/?p=jREh1TFFnstbYF3Z6oQ5gQ
https://youtu.be/mmYfcaPu93w
https://days.directum.ru/download/2024/presentation/government/government_udmurt-gov.pdf
https://vkvideo.ru/video-31802_456239832?list=ln-JZrAqT81vcY3j9V4PB
https://rutube.ru/video/private/82d774c27e80440561c78d4e39afde8c/?p=gGu6y8oxIN9cNlV3rwmKHA
https://youtu.be/aF5rrml7cM4
https://days.directum.ru/download/2024/presentation/government/government_tumen-gov.pdf
https://vkvideo.ru/video-31802_456239833?list=ln-fiidK0op0ZoDzBqjjV
https://rutube.ru/video/private/da6bd13bb5ad137ae2f4d1734272050e/?p=4OkYiJZvvIpEZHF_f_Oj-A
https://youtu.be/0_MrxvqEmdA

XpaHUTb, HeNb3q YTPaTUTb: Kak rocopraHamMm opraHu3soBaTb AOHFOBpeMeHHbIVI dpXxuB

Mepewnun Ha 30? Cnefgyrownim War — opraHmsauma XpaHunuiwa 4oKyMeHTOB. Kak nepenTn B eguHbIN
KOHTYP KOMMIEKCHO, COBtoAaa HOPMbl 3aKOHOZATEeNbCTBA, U Mpu 3TOM NOAroTOBUTHLCA K Nepepadye

¢annoB B rocyaapCTBEHHbIN NN MyHULKMNANbHbIN apXuB? Pacckasann 06 MHCTPYMEHTe, KOTOPbIN peLuaeT

3TWN 3agayn — OT npmemMa n XxpaHeHna JOKYMEHTOB C I'IO,EI,,EI,Gp)KKOVI POpM,D,quCKOIZ 3HAa4YNMOCTHU
00 NX YHUNYTOXXEHUNA.

! EBreHnn KysHeuoB
‘I-—‘ Directum

22 HOA6p4. Business Vibe

Liudpposusaumna 2025. NneHapHbin foknag
CKOpOCTb N3MEHEHUN B CTpaHe N Mnpe He CHMXKaeTCA: MeHAKOTCA YCNOBUA PblHKA, 3aKOHbI, MaTTepPHbI
nosegeHmA J'II-O,EI,eIZ. Kak pearnpoBaTb KOMMaHNAM, YTOObI 6bITH B nnmaepax, a He 3aHnMaTb No3nyunto

AoroHsowmx? Kak Hantm 6anaHc Mexay CKOPOCTbIO M Ka4yeCTBOM U3MeHeHMN? Pacckasanu, Kak B 9TUX
BOMpocax nomoraeT umnopoBmnsaLmna npoL.eccos.

xf'\ ..
=@} Bagum Koanés

Directum

NMopAapok B foKyMeHTax u npoueccax. Keiic «lNonumeptpyoctpoin»
Pacckas 0 ToM, 3a cYeT 4yero Begyuwemy CTpontesibHOMY nogpaayvnky Hed)Tel'a3OBbIX I'Ipe[J,I'IpVIFITI/IVI
y0anocb YCKOpUTb corfiacoBaHne AOKYMEHTOB B 3 pasa, NOAHATb UCNOJIHUTENbCKYO AUCLUMIUHY

Ha 90%, TpaTUTb BCEro 2 MUHYTbI Ha c60p OTYETOB MO NPOEKTY M 3abbITb Kak O CTPALIHOM CHe
06 y6bITKax 1U3-3a NPOMyLLEHHbIX YBEOOMIEHUI OT 3aKa34YnKOB M BYMaXXHOro AoKyMeHToobopoTa.

Jlenna AneknepoBa . "‘;) MapwuHa [JomnHoBa
|

ﬁ-_;‘i' 000 «MTC» ‘::i Directum

ﬂ,OBepeHHOCTM: 3aKoHOAaTeJIbCTBO U NMPaKTUKa

KTO-TO y>e BoOBCO npuMeHaeT MY/l Ha NnpakTuUKe, a KTO-TO TOJIbKO 3ayMbIBaeTCH 0 cnocobax

ee Co3[aHuA N XpaHeHUs. SKCNepT pacckasasl, Kak KOMNaHuM nepexogsaTt Ha MalnHoYnTaeMble
AO0BEPEHHOCTU CerogHs, ¢ KakuMn TPYAHOCTAMW CTaNKMBAKOTCA U KakK NpeogoneBaroT UX C NOMOLLbIO
LNOPOBbIX PeLleHnn.

g Enexa [pobuHuHa
K Directum

O6paboTka puHaHcOoBbIX AO0KYMeHTOB 2.0: onbiT POKBY/J1

OpraHusoBaTtb pPaboTy C PUHAHCOBbLIMU LOKYMEHTaMN MPO3payHo U 3PpPeKTUBHO — 3aa4a
CO 3Be3404KoN. Pewntb ee npotye B unpposomM ¢popmaTe. Kak UMEHHO — CMOTPUM Ha NpumMepe
BeAyL,ero Npon3BoAUTENSA pPeLleHin U3 KaMeHHOW BaThl.

A Onbra PbibuoBa .\ EBrenunm KysHeuos
& POKBY Directum
‘ <V &

it

Kak nepeBecTn MakKCUMYM [OKYMEHTOB B Lnudpy ¢ nomouybio Directum RX

3aKoHO4aTeNbCTBO YXXe pa3pellaeT BeCTU B 9N1eKTPOHHOM Buae 90% BMO0B AOKYMEHTOB: MEPBUYKY,
porosopsbl, OP[, NCL, kagpoBble OKYMEHTbI, B TOM YMCNe ANUTENbHbIX CPOKOB XpaHeHUs. Kak
nepeBecTn npouecchl B unppoBon popMaTt 1 HanTu banaHc Mexay TpeboBaHMAMM 3aKoHO4ATENbCTBA
N ypobcTBOM paboTbl? Kakne NpenaTcTBMA MOTYT BO3HUKHYTb Ha NYyTWU Nepexofa Ha 3NeKTPOHHbIN
OOKYMEHTOO60pOT M Kak nx npeofoneTb? Pacckasan akcnept Directum.

f\ MBaH Aranos
. Dir m
= ectu

MpocTo o0 K3 0O: aonanor akcnepTos

Kak BbibpaTb cuctemy ansa kagposoro 30 n xBatuT Nu ero sawlen komnaHnn? Kak sHegputb MO
6e3 cyyka n 3agopuHkn? byget nn K3 O obssaTenibHbIM 1 Tak /1 3TO BaXXHO? O60 BCEM 3TOM NPOCTO
N MOHATHO — B BbICTYMJ/IEHUN CMUKEPOB.

! .ot PycnaH Hypwues Anpat CubratynnuH

& Directum o Directum

CkayaTtb npeseHTaumo

CMoTpeTb BUAEO
VK Rutube YouTube

CKavaTb Npe3eHTaumo

CMoTpeTb BUAEO
VK Rutube YouTube

CKavaTb Npe3eHTaLmo

CMoTpeTb BUAeo
VK  Rutube YouTube

CkayvaTb Npe3eHTaumo

CMoTpeTb BNAEO
VK  Rutube YouTube

CKavaTb Npe3eHTaLmo

CMoTpeTb BUAeo
VK  Rutube YouTube

CkayaTb Npe3eHTaumo

CMoTpeTb BNAeO
VK Rutube YouTube

CkavaTb Npe3eHTaLmo

CMoTpeTb BNAEO
VK Rutube YouTube



https://days.directum.ru/download/2024/presentation/government/government_archive.pdf
https://vkvideo.ru/video-31802_456239834?list=ln-c31hzY4oA32SDxza4A
https://rutube.ru/video/private/ff8f4b9212ba9f42bcbf82b872532498/?p=TO8QdLaQInwPWT3RxAHFVA
https://youtu.be/e71ImWFGXGc
https://days.directum.ru/download/2024/presentation/business-vibe/business-vibe_plenar.pdf
https://vkvideo.ru/video-31802_456239851?list=ln-gPGeIizxgT8DEIvxIX
https://rutube.ru/video/private/afe314ace14b08de92ac9c840f88a836/?p=fAhG2QyjpI5526QDd1pHsQ
https://youtu.be/HW11PW4MfS8
https://days.directum.ru/download/2024/presentation/business-vibe/business-vibe_pts.pdf
https://vkvideo.ru/video-31802_456239852?list=ln-zLMgfm9jagjRqLyW6X
https://rutube.ru/video/private/c510880672297fe0861674fb72992fb9/?p=A2GhJctSLGNz72b0JFCPHQ
https://youtu.be/o829_FU9RLo
https://days.directum.ru/download/2024/presentation/business-vibe/business-vibe_doverennosti.pdf
https://vkvideo.ru/video-31802_456239853?list=ln-7ZFAvRwOIjhLLqgYl2
https://rutube.ru/video/private/42106a4dc518b463198055a1289f8cf1/?p=QUHkhey51A6fuZsN4ocQpQ
https://youtu.be/WNgRZvW03LM
https://days.directum.ru/download/2024/presentation/business-vibe/business-vibe_rockwool.pdf
https://vkvideo.ru/video-31802_456239854?list=ln-DQdwNxqtzf9m6TZUzH
https://rutube.ru/video/private/01a9d82627283906a519a42d68948a58/?p=piVj2Yz4Vs25rue9gH38xA
https://youtu.be/AHWOVw4XM4I
https://days.directum.ru/download/2024/presentation/business-vibe/business-vibe_how-transite.pdf
https://vkvideo.ru/video-31802_456239855?list=ln-gBPsuSisjeW9uiqab2
https://rutube.ru/video/private/ebc5a725f62d1cb77926cb34d4496beb/?p=KTo6gbO5ljQ8ElK2kt9J2w
https://youtu.be/p82CXx96Zp8
https://days.directum.ru/download/2024/presentation/business-vibe/business-vibe_dialogs.pdf
https://vkvideo.ru/video-31802_456239856?list=ln-T5UZgp76LFmiZ7SQNA
https://rutube.ru/video/private/0ac1ad80229976813e320559381ec3a8/?p=2Nvj-mxJMy-kunbtZf2ITA
https://youtu.be/aOOoq8dbhlI

Cano)xHuK ¢ canoramu: Kak B Directum ucnonb3syrot K340
Bonblyto YacTb paspaboTok Directum nepBbiMM «MPOBYHOT Ha BKYC» COTPYAHMKM KOMMNaHUW. Tak
npounsowno n c kagposbiM 300 — B Directum oTkasanucb oT ByMaXKHbIX KagpoBbIX LOKYMEHTOB

1 nepeseny HR-npouecch! B LMoPY, Kak TONbKO 3TO paspelunn 3akoH. bes yTaikn pacckasanu, 4to
N3 3TOro MOJTYYMNIOCh M KaK OTHEC/IUCh K MepeMeHaM COTPYAHUKN. Cnoinep — OHU OYeHb A0BOJbHbI.

'3 EBreHus BeHuHa L\ AHuHa BywmeneBa
¢ Directum | Directum

LindpoBble KagpoBblie npoLecchl rnasamMmv COTpygHuKa

Ycnex umdposmsalmm bU3HeC-NpoLLeccoB BCerga 3aBUCUT OT Io4en, KoTopble 6yayT B HUX y4acTBOBaTb.
Kak BoBfeYb TbiCAYN COTPYLHUKOB Y 3aMOTUBMPOBATb UX NOSb30BaTbCA CUCTEMON? KOHEYHO, 3aKpbITb
NX NOTPeBHOCTU N caoenaTb Tak, YTobbl paboTaTb 66110 Yyao6HO. Nokasanu, kak B cucteme Directum

HR Pro peannsoBaHbl npouecchl TPYAOYCTPOUCTBA, yNpaBfeHUsa oTnyckaMu 1 KOMaHANPOBKaMu,
nepeBoja 1 yBONbHEHUA. BCé 3TO — € no3nummn psagoBoro coTpynHuKa.

:;\ﬂ Mouropuin AHOHOB
Jh Directum

Directum Portal — «o¢puc B kapmaHe» gna 100% coTpyaHUKOB

B YyC/N1OoBNAX KagpoBOro rosioga KoMnaHmMAM Kak HUKoraa Ba>HoO BbICTpanBaTb 3d)(|)eKTI/IBHyI-O
KOMMYHUKaLNKO C pa6OTHI/IKaMVI, OOHOCUTb A0 HNX KOpnopaTnBHblie LLEHHOCTU N OaBaTb UM y,EI,O6HbIe
MHCTPYMEHTDbI A1 peleHnda noscegHeBHbIX 3a4au. Bcé atoun naxe 6o/blUe BO3MOXHO ¢ Directum

Portal — rmokmm KOoprnopaTtuBHbLIM NOPTAJZIOM, KOTOprVI NNerko HaCTpouTb Nona I'IOTpe6HOCTI/I opraHmnsauunn.
Pacckazsanu o ero BO3MOXHOCTSAX, a TakK>XXe 0 HOBOM Moayre ESM Onda ynpasieHUAa KoprnopaTtmBHbIMA
cepBuncamin.

= MapuHa PygakoBa
"' Directum

ddPeKTUBHOE yrnpaeneHne 6u3sHecoM: ob6fa3aTesibHble 3/IEMEHTbI
CKOpPOCTb MSMEHEHUSA MUpPaA He NOALAETCH HAKAKUM NMPorHosaMm. Kak 6blf10 paHbLle yXe TOYHO He byaerT.
B aTnx ycnoBmnsax Heob6xoanMo pasBmMBaTb BbICOKYH afanTUBHOCTb. M3 KakmMx YyacTen oHa CKnaablBaeTCs

N KaKune noaxo/bl AaoT BO3SMOXHOCTb YKPENUTb YCTOMYMBOCTb BU3HECA K USMEHEHUAM — B [loKNaje
aKcnepTa B 0611acTV CTPaTermyeckoro MeHea K MeHTa.

» ApTyp Hek
£s,
‘u, Neogenda

CKavaTb Npe3eHTaLmo

CMoTpeTb BUAEO
VK Rutube YouTube

CKavaTb Npe3eHTaLmo

CMoTpeTb BUAEO
VK Rutube YouTube

CkayvaTb Npe3eHTaumo

CMoTpeTb BUAeO
VK Rutube YouTube

CKayaTb Npe3eHTaumo

CMoTpeTb BUOeo
VK  Rutube YouTube

OpaHa cuctema, uToObI npaBuTb BCeMU: KaK CBA3aTb L eJIn U 3alain B eAUNHOM KOJibLie yrpaBJieHUA

Kak 0b6befnHUTb cTpaTermdyeckune Lenm v sagaydm, 4tobbl Kaxkabi NpoeKkT paboTan Ha ycrnex KoMnaHum?
Ha poknage pasobpanu, kak BbICTPOUTb CBA3b OT rrnobanbHbIX Lenen 0o 3agay UCNonHUTeNnen, no3sonss
PYKOBOAUTENAM BUAETb CTaTyC AOCTUXEHUA LeNnen B peaslbHOM BPEMEHU U YNPaBiATb BCEM KOMMaHUEN
KaK eqUHbIM LenbIM.

ﬁﬁl HukuTa AKCSHOB
K Directum
»

B3rnsag cBepxy: Kak ArpoxXosiguHr KOHTPOJIMpYeT NPOoeKTbl B peajibHOM BpeMeHU
B3rnsiHyTb Ha COBOKYMHOCTb MPOEKTOB CBEPXY U MOYYUTb MNOJTHYHO KAPTMHY O COCTOAHUN PaboT — 3TO MK

He MeyTa ntboro pykosoamTena? KopnopaTMBHbIA cekpeTapb CoBEeTa AMPEKTOPOB pacckasall, Kak

KOMMaHUM yaanocb NPeTBOPUTb MEUTY B XWU3Hb C MOMOLbIO cucTembl Directum Projects: cHU3UTb

Harpysky no cbopy akTyanbHol MHGOPMaL MK 06 MCNONTHEHMMN PaboT, BOBPEMS pearnpoBaTb Ha PUCKU

N OTK/TOHEHMS1 B CPOKaX Mo NPOeKTaM.

! Makcum MypaTtos
A ArpoxonpguHr TatapcTaHa

CkayaTb Npe3eHTaumo

CMOTpeTb BUAEO
VK Rutube YouTube

CkayaTtb npeseHTaumo

CMoTpeTb BUAEO
VK Rutube YouTube



https://days.directum.ru/download/2024/presentation/business-vibe/business-vibe_kedo.pdf
https://vkvideo.ru/video-31802_456239857?list=ln-RuAx8h4Tq0VSbDKKsL
https://rutube.ru/video/private/b5a03827f8232e04ce0839ed21aa6605/?p=yLhqHeXj-6Nss82hewrosQ
https://youtu.be/nh-rfhkuvbo
https://days.directum.ru/download/2024/presentation/business-vibe/business-vibe_hr.pdf
https://vkvideo.ru/video-31802_456239858?list=ln-tOZuVlpX6x0ozL3aTe
https://rutube.ru/video/private/a1ccd3b464bcaa7bcd481c383a7dd2c8/?p=rW3GaAMmg21HZ5bQbwSEUg
https://youtu.be/u8lEh5bd58Y
https://days.directum.ru/download/2024/presentation/business-vibe/business-vibe_portal.pdf
https://vkvideo.ru/video-31802_456239859?list=ln-GDgRtxSRDvw42w8esq
https://rutube.ru/video/private/32ff41d5418b8040947e7de4172b9713/?p=VUtBGY-9UFhMwn5B3LkonA
https://youtu.be/8Gnh_lvIu1E
https://days.directum.ru/download/2024/presentation/business-vibe/business-vibe_effective-management.pdf
https://vkvideo.ru/video-31802_456239860?list=ln-DZtp1NNr0Q4XRe3bbZ
https://rutube.ru/video/private/41dfb2b7151a459a2803582a3ad16a99/?p=1smA8e54cRHwVpplKeJ8Cw
https://youtu.be/V8nE2fimwok
https://days.directum.ru/download/2024/presentation/business-vibe/business-vibe_LOTR.pdf
https://vkvideo.ru/video-31802_456239861?list=ln-OPJz2Ex1Sa0MS7afZP
https://rutube.ru/video/private/593196cf0d507ff66772e52ddbef858c/?p=la1KwD9pLubHP1zb2uP76A
https://youtu.be/TCbz4E5uDN8
https://days.directum.ru/download/2024/presentation/business-vibe/business-vibe_chistopolye.pdf
https://vkvideo.ru/video-31802_456239862?list=ln-69taQzZDMvHbtGsrHD
https://rutube.ru/video/private/db6ddf0b70112c73b67af6fe06fa3585/?p=yZm93PMm_4YMUM5302sRDw
https://youtu.be/Gkx_uAPIaKI

